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Dear Mr Goldwasser and Sergeant Beecher,

In March 2013! the Cfty and the Police Officers’ Association (P.O.A.) began regular
negotiations for a successor to the July 2010 through June 2013 labor agreement.
SEnce then we have had 12 negotiating meetings, engaged in extensive discussion, and
exchanged related proposals. We have reached several tentative agreements! but
remain far apart on key economic issues.

The City values its police employees, both sworn and non-sworn, and offers a generous
salary and benefits package. We believe that we have offered a resolution that
addresses the skyrocketing cost of pensions in a way that is fair to taxpayers! and that
provides fair compensation to the POA in the context of the City’s other bargaining units
and the labor market.

Sworn EmDloyees

As you know, the City is concerned with the escalating cost of employee pensions,
particularly for sworn employees with the 3% at age 60 benefit formula. Absent
employees making ongoing contributions to pensions, the City’s cost for each sworn
employee will be 50% of salary next fiscal year! and that [S estimated to increase to
62% within the five years after that. The cost of these generous pension benefits far
exceeds what was anticipated when the benefits were negotiated. Therefore! we
believe that it is reasonable to ask sworn employees to contribute a portion of their own
compensation toward these benefits on a permanent basis. All of the Citys other
bargaining units are making permanent contributions toward their own retirement.
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Nevertheless, we are not asking employees to lake a significant reduction to their
current overall compensation Over the last Iwo Fiscal years, sworn employees received
4.5% in salary and an additionar 1.2% in benefit increases. While we have proposed
that employees continue to pay the current 2.266% contribution toward pensions.
employee compensation is still significantly greater than it was before those noreases.
We have offered another 6% salary increase, on top of the 4.5% already provided,
which will help offset the proposed 6.724% increase to employees’ pre-tax pension
contribution& In fact, employee take home pay will be the approximately the same as.
and in some cases greater than, where it is today by the end three-year MOU.

As an alternative, we have offered a one-year agreenient. Sworn employees would pay
an additional 2.234% to pension benefits, or 4.5’?’, total, which is equivalent to the 4.5%
r sa wy rcreases they receved ova tie ast two years as part of ojr ast regotialons.
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Non-sworn Emoloyees

Non-sworn POA employees already contribute 8.233% of salary toward their pensions,
the same as other non-sworn employees Citywide. However, they also received 2.5%
in salary and an additional 1.2% Fn benefit increases over the last two fiscal years that
other non-sworn City employees did not receive. We have proposed a salary increase
of 2% in the third year of the agreement which is fair in the context of our other
bargaining groups.

Vacation Cash Out

Although the annual vacation cash out benefit has no been in the MOU for several
years, in our three-year proposal we have offered a credit for the permanent elimination
of this :eIit eqr. vant tc a D.4% Sc ry trease. lb s rids ates irto ar as boqal
5960 per veat toward !arrJy redica i,sJ’ata.
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As we told oi v4mec, se r,ada ur last proposa,, we na-ge reacnec on econoimo noilom
line. You indicated that you are there, too This was reinforced by the fad that your lasi
proposal represented no net economic movement, and indeed represented a higher
cosi than the proposal before it. The difference in the ongoing cost between our
respective three-year proposals is approximately $1,925,000 per year. This difference
does not appear to us to be reasonably likely to be resolved through further
negotiations. Therefore, we believe that we have likely reached an impasse.

It is our hope that you wi!l accept the offer that we have made (attached). The Union’s
acceptance or rejection of this offer must be delivered to the City Clerk in writing by
August 2, 2013. Failure to accept either the City Option #1 or Option #2, or failure to
provide any response by the deadline, will be deemed rejection of the offer. If the Union
explicitly rejects this offer, or effectively rejects it by failing to respond by the above-
stated deadline, the City will deem the parties to be at impasse.

Sincerely,
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City Management’s Proposal

City and Police Officers Association {POA) Negoliotians

JuLy 25, 2D13
The City proposes the following changes to the e’dsting labor agreement h incorporated into a
successor agreement. All other provisions from the existfnsg agreement are proposed to remain in the

areemen without changes.

With this proposal, the City is asking the PQA to share modestly in the large unexpected pension

I cost increases that the City has incurred over the last 10* years. which were significantly in excess of
hose contemplated when eriiployee pension benefit enhancement, were neectiated. This proposal
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Medical Insurance No increase
Contribution

Note: Employees
received
$125/month in last
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Annual Vacation
Cash Out
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No reinstatement of benefit. There
will he no future annual casE, out o
vacation or other applicab!e time.

However, there will he a one -bm€ inaI
cast, -Out. Empoyee3 ray cash out up
a 40 vacation hours in within weeks
a [s.Ai rafifcat n U trw er epi.

F”ecj-(e-Jv2. 2::3. tie vxa1 tao
iiaxinj.—i yaca: zr aa Wa I oe

rcessed b 40 ors fe,- 1SD tLr

to 320 bcLrs.

No reinstatement of benefit. There
will be no future annual cash out of
vacation or other applicable time

Ffec: ye- I 2C13. r no,
acooto,. te ece: or Ga iexint,r
vaca:,or a:c%a wi be r:eased y
40 bcLrs. rcrr 2nD nors to 320 hors.
Fr isreerert Orly’

C:ywl wo— wti enD ovees 0
avcc Icsscfva:aticr nde-ne

- vaca:Dracc-ua cap -

-

Agree r ctrteot :o °c PCOCS4 a aicc SD noJ-s -o &i o be vied ;ei
Lr .rg cc ncr V 4 to gr&: Iar1ag :o he ceelopec renta: ;ve
Agreement)

___________________________ ____________

If sched u led overtime is cancelled within S hours of the scheduled SI art time, the

— —

— employee wil] receive 3 hours at straight time. (Tentative Agreement)
Uniform and equipment issues should be pursued through existing uniform and —
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Liiinient equipment evaluation processes. (Tentative Areen,erit} - — -
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R,’ources

Eniployces rights and obligations regarding use of the City’s corn puters and
computing I esurces are governed generally by the City’s computer use policies.
The Assoc iat ion and the City agree that occsronat and incidental employee use
of City corn pul ing resources for Association business is allowable within the
same parameters applied to other acceptable non-commercial personar use
under those policies.

The parties agree that such use shall not in er Fee with the performance of work
utFes or the effective delivery of services, and shall not result in any signiFican

cost to the City or compromise the security of Civ systems. The parVe, rurther
agree that City computer resources, including the e-mail system, will not be u,d
by the Association or City employees to supprJrr or oppose a political campaign
Cr ba ct —e at. ‘C.
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ELept as provided above, all other plovisions of the existing MOL) to remain status quo.

* As an interim measure, we sugest that sworn employees continue to pay the 2.226% toward the S
member contribution that they are currently oayin nendinE the fina outcome of these negOtiatiOns.
rh’s would reduce the need to increase the oercentage amount to make uo for the loss of contribubons
caused by any delay in imolementin a new aRreernent. If for any reason we reach an outcome that
does not include a member contribution of at least 2.256%, the City would refund excess emoloyee
conmb’atio,s tne, after 6/23/2013.
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